
H1. Academic Advising  
 
The school provides an accessible and supportive academic advising system for students. Each 
student has access, from the time of enrollment, to advisors who are actively engaged and 
knowledgeable about the school’s curricula and about specific courses and programs of study. 
Qualified faculty and/or staff serve as advisors in monitoring student progress and identifying and 
supporting those who may experience difficulty in progressing through courses or completing 
other degree requirements. Orientation, including written guidance, is provided to all entering 
students. 
 

1) Describe the school’s academic advising services. If services differ by degree and/or 
concentration, a description should be provided for each public health degree offering.  

 
At the undergraduate level, freshmen and sophomore students who are BPH-tracking majors or 
other majors interested in applying to the public health degree are advised by four staff academic 
advisors. Students are required to meet with an advisor in the first semester of their freshman 
year, and then encouraged to meet with an advisor at least once a semester after that to ensure 
they are on track for graduation. Advisors also assist with course registration and major tracking, 
as well as pre-professional tracking (e.g., pre-medicine or pre-health tracks) when applicable. 
Junior and senior level students who have been accepted into the limited access BPH program 
are advised by the program director, who meets with all students individually in their first junior 
semester to review their plan of study for the next two years. The program director also assists 
with career and professional development and changes or updates to the plan of study, and 
advises students on the combination Bachelor’s/MPH degree. 
 
For graduate programs, advising occurs at both the university and college levels. At the university 
level, the Graduate School offers an orientation session, intended to promote success in graduate 
programs, for all new graduate students before the beginning of fall and spring semesters. New 
students are notified of this session in their letters of acceptance and are encouraged to attend.  
 
At the college level, academic advising is provided by the faculty in each program. Throughout 
the college, students are assigned faculty-level academic advisors who provide guidance on 
course selection, meeting program requirements and career opportunities. In addition, the faculty 
advisors encourage students to access resources available at the university level, as appropriate 
to each student’s goals and needs. The dean’s office also supports a professional advising staff, 
which is available to consult with individual programs regarding academic administrative 
procedures and to assist individual students or faculty advisors with registration or other advising 
concerns as requested.  
 
The associate director of the MPH program advises the MPH students, including familiarizing the 
students with the MPH core and concentration-specific competencies and assisting students with 
an initial selection of courses to meet those goals and competencies and identification of career 
goals. Each student is also assigned a faculty advisor within their concentration. Public health 
faculty advisors are committed to mentoring students in their discipline to assist them in 
identifying possible careers and positions specific to their areas of interest. Faculty advisors 
communicate with their advisees throughout the program, approve all plans of study and 
internship proposals, provide mentorship during internships and final papers and approve their 
final presentations. In addition to assistance from the MPH associate director, faculty advisors are 
assisted by the MPH internship coordinator who works with students in selecting and making 
logistical arrangements for internships, as well as monitoring progress during the placement. 
 
All students in graduate-level thesis and dissertations programs in the college are matched with a 
faculty research mentor by the end of the first year of the program. The role of the mentor is to 
assist with course selection, track progress in the program, mentor the student through all 
aspects of the thesis or dissertation process and advise the student on career and professional 
development. Mentors are expected to meet regularly with students and provide timely feedback 



on deliverables related to the thesis or dissertation. In addition, at the PhD level, mentors are 
required to review and discuss the students’ Individual Development Plan (IDP) annually as well 
as evaluate the overall progress of the student towards program completion. The research 
mentor typically serves as the chair of the supervisory committee; additional committee members 
are identified in the first year of the program.  
 
The general duties of all supervisory committees include informing the student of regulations 
governing the degree sought, checking the qualifications of the student, and planning and 
approving a program of study. Specific duties include approving the research proposal, 
administering qualifying examinations, supervising thesis or dissertation research and approving 
the dissertation (final examination). Graduate School rules are published in the Graduate Catalog. 
In addition to the Graduate Handbook, each academic program has a student handbook. These 
handbooks are available at each program’s website.  
 

2) Explain how advisors are selected and oriented to their roles and responsibilities.  
 

At the undergraduate level, new staff advisors typically have institutional knowledge as well as a 
background in advising. Once hired, new advisors observe and train with current advisors before 
advising students independently. Advisors have professional development opportunities in the 
form of institutional and national conferences. The program director is a faculty member who is 
hired with the understanding that one of the responsibilities of the position is to advise students. 
The program director may be appointed internally from among the faculty or recruited through an 
external search following UF policies and procedures for faculty recruitment. Training involves 
meeting with the academic advisors, the academic program specialist and the academic assistant 
to fully understand the scope of advising diverse, interdisciplinary students. Dean’s office 
administrators also provide orientation to the program director role related to student affairs and 
serve as a resource for academic and student-related questions. 
 
At the graduate level, MPH students are assigned a faculty advisor by their home department. 
These advisors are oriented to the role by the MPH program staff, who meet with new advisors to 
discuss advising processes and resources and answer any questions the advisors may have. In 
addition, the MPH concentration coordinators work with new faculty to orient them to their 
advising role.  
 
The PhD and MS programs in the college assign faculty advisors to new students, often before 
the students arrive. These advisors help orient students to their programs and help them identify 
members of their supervisory committees, in accordance with rules and regulations of the UF 
Graduate School. For master’s programs requiring a thesis, the supervisory committee consists 
of at least two graduate faculty members. If a minor is designated for a thesis degree, the 
committee must include a graduate faculty member from the minor department. For PhD 
students, the supervisory committee consists of no fewer than four members selected from the 
graduate faculty. At least two members, including the chair, are from the major academic unit, 
and at least one member is from a different educational discipline with no ties to the home 
academic unit to serve as the external member. One regular member can be from the home or 
any other academic unit. If a minor is chosen, the supervisory committee includes at least one 
person selected from the graduate faculty from outside the major for the purpose of representing 
the student’s minor.  
 

3) Provide a sample of advising materials and resources, such as student handbooks and 
plans of study, that provide additional guidance to students. 

 
The following are included in ERF H1-3: 

 Biostatistics Graduate Program Handbook 2020-2021 

 BPH Plan of Study 2020-2021 

 BPH Student Handbook 2020-2021 

 EGH Graduate Program Handbook 2020-2021 

https://catalog.ufl.edu/graduate/degrees/


 MPH Program Handbook 2020-2021 

 MPH Social and Behavioral Sciences Plan of Study 2020-2021 

 MS in Epidemiology Student Handbook 2020-2021 

 PhD in Epidemiology Student Handbook 2020-2021 
 

4) Provide data reflecting the level of student satisfaction with academic advising during each 
of the last three years. Include survey response rates, if applicable.  

 
Data on student satisfaction are collected by each program. The BPH program began collecting 
these data as part of the annual graduate outcomes survey in 2019. Graduates were asked to 
select their level of agreement with the statements regarding advising by the BPH program 
director and the program assistant. Over 90% of students agreed or strongly agreed that the 
program director and program assistant were accessible for academic advising when needed and 
were helpful to them. 
 

Table H1-4.1: BPH Student Satisfaction with Academic Advising 

Rate your 
satisfaction with 

the following: 

2018-2019 Cohort 
# of graduates = 46 

Response Rate = 47.8% 

2019-2020 Cohort 
# of graduates = 50 

Response Rate = 98% 

The director and 
academic assistant 
were accessible for 
academic advising 
when needed. 

Strongly agree/agree = 
95.2% 

Strongly agree/agree = 
93.8% 

The director and 
academic assistant 
were helpful to me. 

Strongly agree/agree = 
90.5% 

Strongly agree/agree = 
87.8% 

 
For the MPH program, a question on satisfaction with general academic advice was included on 
the MPH exit survey administered toward the end of the final semester. In spring 2020, the 
program opted to change the survey item to gather more specific information on academic 
advising. Thus, results are presented in two tables. Table H1-4.2 shows the results for the 2017-
2018 and 2018-2019 academic years and for the summer and fall of 2019 in. Students rated their 
satisfaction with general academic advice received on a scale of 1 to 5, with 5 representing the 
highest level of satisfaction. Results are presented as the mean, median and standard deviation 
of responses. Response rates reflect the percentage of students who answered the specific 
question and were relatively high for 2017-18 and 2018-19. The summer/fall 2019 response rate 
was low due to an error in fall 2019 data collection that resulted in all surveys missing data for this 
measure. However, the response rates across years were still fairly consistent and showed that 
overall, students were satisfied with general academic advice.    
 
 
 
 

 

Table H1-4.2: MPH Student Satisfaction with Academic Advising 
Summer 2017 – Fall 2019 

Rate your 
satisfaction with 

the following: 

AY 2017-2018 
# of graduates = 94 

Response Rate = 76.6% 

AY 2018-2019 
# of graduates = 81 

Response Rate = 61.7% 

Summer 2019-Fall 2019 
# of graduates = 38 

Response Rate = 34.2% 

 
General academic 
advice 

 
Mean = 3.9, SD = 1.0 

Median = 4.0 
 

 
Mean = 4.0, SD = 0.9 

Median = 4 
 

 
Mean = 3.9, SD = 1.1 

Median = 4 
 

 



Table H1-4.3 shows the responses for  spring 2020, after the academic advising survey question 
was modified to collect data on accessibility of faculty as well as helpfulness (). Careful attention 
to survey completion among those who had graduated resulted in a high response rate of almost 
94%. Interestingly, both the mean and median were higher than in past years. This may reflect a 
shift in academic advising quality or it may have resulted from the change to more specific 
questions about faculty advising.  
 

Table H1-4.3: MPH Student Satisfaction with Academic Advising, Spring 
2020 

Item 
# of graduates = 65 

Response rate = 93.9% 

My faculty advisor was accessible in providing 
academic advising when needed. 

Mean = 4.5, SD = 1.0 
Median = 5 

 

My faculty advisor was helpful to me in providing 
academic advising. 

Mean = 4.4, SD = 0.9 
Median = 5 

 
 
Data on academic advising in other public health master’s programs were collected by a survey 
of graduates in spring 2020. Response rates were lower than for the MPH program due to the 
retrospective data collection method. Because of the low number of graduates in these programs, 
data were compiled for the three-year period. Overall, those who responded were satisfied with 
their academic advising experience in their program (Tables H1-4.4). 
 

Table H1-4.4: MS Student Satisfaction with Academic Advising, AY 2017-2020 

Program MS in Biostatistics MS in Epidemiology 

Item 
# of graduates = 57 

Response rate = 21.1% 
# of graduates = 13 

Response rate = 38.5% 

The faculty/staff 
who provided 
academic advising 
was helpful to me. 

Mean = 4.3, SD = 1.0 
Median = 5 

 

Mean = 4.8, SD = 0.4 
Median = 5.0 

 

The faculty/staff 
who provided 
academic advising 
was accessible 
when needed. 

Mean = 4.3, SD = 2.2 
Median = 4.5 

 

Mean = 4.8, SD = 0.4 
Median = 5.0 

 

 
Data on academic advising in public health doctoral programs were also collected by a survey of 
graduates in spring 2020. Response rates were lower than for the MPH program, again due to 
the retrospective data collection method. Overall, those who responded were satisfied with their 
academic advising experience in their program (Tables H1-4.5) based on a 1 to 5 scale with 5 
representing highest satisfaction.. The mean satisfaction scores for the PhD in Epidemiology 
were lower than 4.0 but the median was a 4.0 for both items and the standard deviation was 
large, so this does not appear to be a trend. The low number of respondents for the PhD in 
Biostatistics and the PhD in Public Health, Health Services Research make interpretation of the 
data challenging.  
 

Table H1-4.5: PhD Student Satisfaction with Academic Advising, AY 2017-2020 

Program 
PhD in 

Biostatistics 
PhD in 

Epidemiology 

PhD in Public 
Health, HSR 

Concentration 

PhD in Public 
Health, SBS 

Concentration 

Item 
# of 

graduates = 
10 

# of 
graduates = 

16 

# of 
graduates = 6 

# of graduates = 
11 



Response 
rate = 10% 

Response 
rate = 37.5% 

Response 
rate = 50% 

Response rate = 
54.6% 

The faculty/staff 
who provided 
academic 
advising was 
helpful to me. 

Mean = 5.0 
SD = 0 

Median = 5.0  
 

Mean = 3.5 
SD = 2.1 

Median = 4.0 
 

Mean = 4.0 
SD = 0 

Median = 4.0 
 

Mean = 4.7  
SD = 0.8 

Median = 5.0 
 

The faculty/staff 
who provided 
academic 
advising was 
accessible 
when needed. 

Mean = 5.0 
SD = 0 

Median = 5.0  
 

Mean = 3.7 
SD = 2.2 

Median = 4.0 
 

Mean = 3.3  
SD = 0.6 

Median = 3.0 
 

Mean = 4.8  
SD = 0.4 

Median = 5.0 
 

 
Due to a low number of graduates, the PhD in Public Health Environmental Health and One 
Health graduate surveys were anonymized by the programs and graduation date information was 
not collected. Graduates from summer 2013 to spring 2019 were surveyed so results are 
presented for that time period rather than by year. In addition, the program opted to modify the 
question slightly from those asked by the other programs. Results of these surveys are presented 
in Table H1-4.6. Overall, students were satisfied with their academic advisor’s ability to guide 
them through their programs of study. 
 

Table H1-4.6: PhD in Public Health, Environmental Health and One Health 
Concentrations, Student Satisfaction with Academic Advising, AY 2013-2019 

Program 
PhD in Public Health, 
Environmental Health 

PhD in Public Health, One 
Health 

Item 
# of graduates = 13 

Response rate = 69.2% 
# of graduates = 8 

Response rate = 62.5% 

How satisfied are you with 
the ability of your academic 
advisor to guide you through 
your PhD program? 
(5=highest, 1=lowest) 

Mean = 3.7, SD = 1.0 
Median = 4.0 

 

Mean = 4.6, SD = 0.6 
Median = 5.0 

 



5) Describe the orientation processes. If these differ by degree and/or concentration, provide 
a brief overview of each.  
 
At the undergraduate level, freshmen students are required to attend the University of Florida’s 
orientation program, Preview. Preview is a two-day intensive orientation to learn about student 
services available and register for summer and/or fall courses. Additionally, freshman are 
expected to attend the university convocation ceremony immediately prior to Fall semester 
beginning. Convocation is a single day event where all freshmen congregate for a university 
welcome, then break out into college level sessions. During the college portion, program 
directors, undergraduate advisers and program staff orient the new students to the college. Once 
students are accepted into the limited access portion of the BPH program (i.e., junior year), they 
are given the day and time of the mandatory orientation within their acceptance letter. The 
mandatory orientation is held mid-August, one week before classes begin during the fall 
semester. During this orientation, students are introduced to program staff (advisors, academic 
program specialist and academic assistant), a financial aid college representative, the Honors 
Program director BPH program director, and have the opportunity to hear from student 
organizational representatives. Students also review the curriculum, plan of study process, e-
learning BPH portal, honors program, combined degree program, professionalism and ethics. 

 
Once students are admitted to the MPH program, they are given access to the online MPH 
Welcome Portal in the university’s e-learning platform. This portal houses information on plan of 
study and registration, tuition and financial aid and organizations that students might want to 
connect with, such as APHA. Students admitted to the MPH program are also required to attend 
a formal orientation session. This session covers key elements of the MPH Student Handbook, 
registration, academic advising and career development services, introductions to the Health 
Science Center Library, the Public Health Student Association, Delta Omega, and the college 
financial aid officer, and offers guidance on being successful in graduate school, including the UF 
policy on academic integrity. At the end of this session, students divide into concentration-specific 
groups and meet with the members of their concentration faculty. Orientation to the online MPH 
program covers the same scope of topics, but is conducted online. 
 
Each of the public health MS and PhD programs holds an orientation session once per year. 
Students are introduced to faculty and staff in the programs and are oriented to student life and 
resources available to them in the college and AHC, as well as to handbooks and procedures 
specific to their own degree programs. Most orientation sessions include a tour of the college and 
AHC. The orientations sessions also include opportunities for new students to make social 
connections. The online MS in Biostatistics program provides an online orientation video with 
content that is similar to the in-person session.   
 

6) If applicable, assess strengths and weaknesses related to this criterion and plans for 
improvement in this area.  

 
Strengths:  

 Advising services are available at all levels of study within the college.  

 Overall, students are satisfied with academic advising. 

 Response rates for data collection on academic advising in the MPH and the PhD in Public 
Health, Environmental Health and One Health concentrations are relatively high. 

 Students receive appropriate orientation activities to their specific programs. 
 
Weaknesses: 

 Methods for data collection on advising are not standardized across public health programs. 

 Response rates in the MS programs and the PhD programs in Biostatistics, Epidemiology, 
and Public Health, Health Services Research and Social and Behavioral Sciences 
concentrations could be improved. 

 



Plans for improvement: 

 A college-wide exit survey is being implemented in spring 2021 to collect standardized data 
for public health programs. The survey has been created in Qualtrics and will be administered 
through dissemination of the survey link by program directors at the end of each semester. 

 Continue to track satisfaction with academic advising and provide feedback to programs to 
note successes and address any needs for improvement. 


